
ProPeC®  5s Audit Checklist
Work area
Completed by

Date 0 1 2 3 4 Actions

Sort

All unnecessary items have been removed from the area?
Tools and equipment are located in the most convenient place
Machinery is laid out in the best way
Shelves, cabinets and other storage solutions only contain what is needed
There are no unnecessary obstacles in the way impeding operatives 

Set in Order

Storage areas including shelves, cupboards etc. are clearly labelled and the footprint marked
Safety equipment is present, clearly marked and up to date
Shadow boards are present for all appropriate tooling and equipment
Tools and equipment are where they should be i.e. on shadow boards, marked areas etc.
Walk areas are clearly marked and unobstructed?

Shine

Floors are clean and tidy and well maintained
Machines are clean and well maintained without damage or leaking oil
Tools and other equipment are well maintained and clean
Bins are clearly marked, emptied regularly, used appropriately and segregated according to waste type
Individuals are accountable for the tidiness of their work area

Standardise

There are established and understood standards in place for the first 3S's
Picture standards are in place and used
There is an understood process for routine inspection and maintenance
There is an understood process for everyone to raise issues and suggest improvement
There is an understood improvement process to deal with issues raised

Sustain

Over the last month routine inspection and maintenance has been carried out according to the standard
Over the last month the required amount of audits have been carried out
Checklists are available and being used
A 5S board is being used and is up to date
The workforce and managers are appropriately trained and knowledgeable in 5s

Key
0 = No compliance, 1 = very little compliance, 2 = some compliance, 3 = significant compliance, 4 = total compliance

General notes and observations
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