
Senior Management Programme 
Overview 

The Pike Senior Manager’s Programme focuses upon the Pike Values and how the 
Senior Team can take the lead in displaying them as well as influencing the 
workforce in applying these within their roles. 

Whilst drawing upon best management and leadership theory and practice this 
programme focuses on the application for Pike as it seeks to create a culture that 
lives and breathes the values of Pride, Fairness, Honesty and Respect and well as 
supports junior managers and the workforce in continuous improvement. 

The Senior Manager’s sessions are a part of a business-wide programme to support 
ongoing improvement of processes, the skills of managers and supervisors and a 
culture that promotes the Pike Values. A further important outcome for the Senior 
Manager’s workshop is therefore to have awareness and understanding about the 
other parts of the wider programme and how they can support direct reports in 
their efforts to apply Pike values and create a culture of continuous improvement. 

Subjects 

1. Supporting the Pike Management Programme 

2. Senior Managers Supporting the team 

3. Senior Managers – leading on the values 

4. Delivering the Pike vision through the team 

5. Supporting the journey to continuous improvement 

Supporting the Pike Management Programme 

• The difference between management and leadership and why both matter. 

• What is assertiveness and how to be it - ADISCO! 

• Becoming an influential manager. 
• Dealing with challenging behaviour and conflict. 
• Looking at situations where assertiveness achieves better results. 
• Developing your team. 

• Making meetings meaningful. 

Senior Managers Supporting the team 

• 360 degree feedback 

• One to one coaching 

• Follow-up workshops 

Senior Managers - Leading on the values workshop 



• How can senior managers and the business itself encourage teams and 
individuals to demonstrate the Pike values? 

• How can the Pike values of fairness, honesty, respect and pride create the 
culture we need? 

• How can senior managers demonstrate and influence others in relation to 
fairness? 

o What situations that senior managers encounter provide opportunities 
to demonstrate fairness? 

o What opportunities do senior managers have to influence teams to 
demonstrate fairness? 

• How can senior managers demonstrate and influence others in relation to 
honesty? 

o What situations that senior managers encounter provide opportunities 
to demonstrate honesty? 

o What opportunities do senior managers have to influence teams to 
demonstrate honesty? 

• How can senior managers demonstrate and influence others in relation to 
respect? 

o What situations that senior managers encounter provide opportunities 
to demonstrate respect? 

o What opportunities do senior managers have to influence teams to 
demonstrate respect? 

• How can senior managers demonstrate and influence others in relation to 
pride? 

o What situations that senior managers encounter provide opportunities 
to demonstrate pride? 

o What opportunities do senior managers have to influence teams to 
demonstrate pride? 

Delivering the Pike vision through the team 

• Crystallising the vision 

• Translating the vision into business goals and deliverables 

• Identifying team goals 

• Working with individuals to identify objectives and indicators of 
performance 

• Managing performance 



Supporting the journey to continuous improvement 

• Leading and managing in a continuous improvement culture 

• Measuring your continuous improvement culture 

• Implementing and supporting new CI processes and arrangements 

• CI reporting 

• Ensuring sustainability 



Programme Path 

  

Session 1 
• Supporting the Pike Management Programme

Coaching 
• One to one coaching sessions supporting session 1

Session 2 
• Senior Managers leading the team

Session 3 
• Senior Managers leading on the values

Coaching 
• One to one coaching sessions supporting session 2

Session 4 
• Delivering the Pike vision through the team

Coaching 
• One to one coaching sessions supporting session 3

Session 5 
• Supporting the journey to continuous improvement

Coaching 
• One to one coaching sessions supporting session 4



Pike Management Development Programme – Team Leaders, 
Account Execs etc. 
Overview 

Pike Textiles has ambitious goals and the Pike Management Programme is designed to 
support team leaders, account execs and those with responsibility for other work areas as 
they deliver these goals and support their teams. Many of the modules will be delivered to 
mixed groups of production and office staff (called core modules) with other modules 
being targeted to specific areas of their roles. 

Core Modules 

• The difference between management and leadership and why both matter. 

• What is assertiveness and how to be it - ADISCO! 

• Looking at situations where assertiveness achieves better results. 
• Dealing with challenging behaviour and conflict. 
• Becoming an influential manager. 
• Working together as one Pike team and PPAs revisited 
• Making meetings productive. 

Production Team Leaders Modules Subjects 

• Supporting the Foundation Management Programme 

• Supporting your high potential people 

• Managing and improving performance 

• Making appraisals more effective 

• Building and developing a better team 

• Managing fairly 

Office Managers’ Modules Subjects 

• Project Management  

• Timelines 

• Consistency of message and giving the customer clarity 

• Managing workload 



  

Session 1 
• The difference between management and leadership and why both matter. 
• What is assertiveness and how to be it - ADISCO! 

Coaching 
• One to one coaching to support session 1

Session 2 
• Working together as one Pike team - PPAs revisited 
• Becoming an influential manager. 

Coaching 
• One to one coaching to support session 2

Session 3 
Team Leaders 
• Team leader modules

Session 3 
Office 
• Office modules

Coaching 
• One to one coaching to support session 3



Pike Foundation Supervisor Programme – for high potential 
production staff 
Overview 

Within the production area there are high potential individuals some of whom currently 
operate as deputies and others who have the potential to do so in the future. This 
programme has been designed to support the development of these high potential people. 

The managers of those attending will need to support the application of what is learned 
and I would like team leaders to take part in the delivery of parts of days 4 and 5. 

Foundation Supervisor Programme 

Day 1 

Being a Supervisor  

Getting the best out of individuals, engaging people, giving and gaining respect, behaving 
like a Supervisor and working productively with other managers.   

• What is effective supervision? 

• When and how might a supervisor need to manage and lead? 

• What makes an effective supervisor? 

The Assertive Supervisor 

• How does an effective Manager act? 

• What does it mean to be Passive Aggressive or Assertive? 

• Why is Assertiveness the best way to get results? 

• How to be assertive with those we are supervising, colleagues and managers. 

• Staying in control of your emotions and influencing others. 

• Dealing with challenging behaviour. 

• Looking at situations where assertiveness achieves better results.   

Communication Skills    

• How do people communicate? 

• The use of words, the way we say it and body language 

• Better listening 

• Getting the message across. 

• Noticing how others respond to what we communicate. 

• Communication styles including your own preferred style. 

• How to communicate effectively when  having those difficult conversations 
including: 

o Managing performance 

o Giving criticism 



o Receiving criticism, 

o Giving and receiving praise 

o Saying no 

o Disagreeing with members of the team or other managers 

o Identifying what gets in the way of effective communication and 
overcoming it.      

Day 2  

Manufacturing Fundamentals 

Performing the task, delivering the product, serving the customer and continuously 
improving.   

Concepts of business Improvement 
On completion of this module you will be able to   
• Use the Pike simple improvement process comprising of the following steps 

o Identifying reason why 
o Current state analysis 
o Defining the goal 
o Identifying actions and plan 
o Implementing 
o Reviewing 

Reason why 

On completion of this module you will be able to 
• Identify typical business drivers for improvement which include 

o Removing waste 
o Increasing value 
o Increasing efficiency 
o Quality 
o Customer service 

• Identify value from a lean perspective 
• Identify waste from a lean perspective 
• Explain the 7 wastes according to lean 
• Identify process improvement opportunities 

Current state analysis 

On completion of this module you will be able to   
• Use metrics and measures to quantify current levels of performance 
• Use appropriate KPIs to measure current performance 
• Carry out observations and studies of current processes 
• Carry out current process analysis through process mapping 
• Carry out a current state skills analysis in line with current processes and 

practices 
• Identify current behaviours related to business processes and practices 



• Do a root cause analysis using a fishbone diagram and 5 whys. 

Goal setting 

On completion of this module you will be able to 
• Use goal setting tools to ensure project objectives are: 

o specific and clear 
o measurable using tangible quantitative indicators 
o achievable and realistic 
o relevant to business goals and what is important to you 
o have a clear time frame 

Identify Actions and Plan the Improvement 
On completion of this module you will be able to  
• Use brainstorming techniques to generate a menu of possible 
• Identify what action to take 
• Develop more effective and efficient processes 
• Identify ways to influence behaviour in order to deliver project goals and 

sustain change 
• Use a Grid Analysis to determine actions 
• Use Pareto to identify priorities 
• Use a step by step process to create a Gantt chart to plan the project including 

tasks, dependencies and a critical path 
• Carry out a simple risk analysis and plan contingencies 

Implement an Improvement 
On completion of this module you will be able to 
• Implement an improvement following the plan 
• Communicate effectively throughout the improvement project 
• Measure ongoing effectiveness of your improvement 
• Put in place and use project controls including 
• Take action to deal with issues identified through the project controls 

Review 

On completion of this module you will be able to  
• Carry out a review to measure how much improvement has been achieved 
• Take lessons for future projects 
• Make change sustainable through process, training and coaching 
• Check for more “Reason Why” to make improvement continuous 

Day 3 Pike Specific Modules 

Understanding costs 

• Understanding costs of production and the relationships to: 

o Processes 

o Costing 



o Specs 

o Standards 

o Work bags 

• Rates and how to think about them 

• Optimising labour 

o Moving people around 

o Being seen to be fair and even handed 

Day 4 Pike Specific Modules 

Managing every day 

• Essential production processes 

o The use of SOPs 

o Inspection processes 

o Quarantine processes 

• Health & Safety 

o PPE 

o Recognizing hazards 

o Safety behaviour 

• Understanding schedules and identifying targets times 

• Planning to deliver the schedule 

Applying the Pike values 

• Applying the Pike values of  

o Fairness 

o Honesty 

o Respect 

o pride 


