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Introduction 
Following discussions and a meeting with the Training and Development Manager and a 
selection of Section Managers a wide range of training needs were identified including: 

• Increased levels of confidence particularly for the more junior or newer managers such 
as section leaders and A grades. 

• Behaving assertively, displaying confidence and earning respect and being able to deal 
with difficult situations and challenging behaviour 

• Influencing skills, getting buy-in and engagement 
• The ability to communicate effectively and confidently 
• To present themselves confidently 
• Greater awareness of different types of people and strategies for dealing with these 

differences 
• Leaders who make decisions and truly lead their teams 
• Leaders and managers who can adapt to changing circumstances and own the changes 

they identify is required 
• For more senior managers such as Section Managers be able to identify and deliver 

process improvement projects in line with business objectives 
• For the more junior managers to have a basic understanding of business improvement 

techniques in order to support improvement projects 

A number of ideas were proposed during the discussion and this document represents the 
first draft of a proposal to tie these in together to deliver a programme that fulfils a number 
of functions of being: 

• Cost effective 
• Comprehensive 
• Caters for two levels of management  
• Delivers some real measurable business improvement projects 
• Deals with attendees current realities and jobs 
• Helps develop attendees for further advancement. 

The ProPeC® Way 

All ProPeC® programmes are delivered in engaging and interesting ways with an 
emphasis on practical application of things learned. This is accomplished through the use 
of questions as a training method, group discussions, exercises and where appropriate 
simulations to practice theoretical concepts in a realistic setting. Attendees also complete 
their own workbook throughout the course along with access to support resources online 
including memory joggers, templates used on the programme. This proposal also includes 
a year’s licence to access three 90 minute ProPeC® video training courses online. 
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Proposal Summary 

Step 1 

Programme scoping and design 

• Up to two visits on site in order to: 
• Identify reason for training 
• Identify current needs and areas for improvement 
• Clarify outcomes required and identify measures 
• Identify knowledge, skills and behavioural change required 

• Produce a proposed programme outline with descriptions of courses, coaching 
interventions, e-learning etc. including learning objectives 

• Upon approval and contract agreement detailed development of programmes including 
lesson plans, supporting materials, workbooks and e-support. 

Step 2 

Management & Leadership Toolkit - 2 Day Course 
Section Managers or equivalent 

This two day course is designed for section managers or equivalent at Cucina Sano and 
aims to cover as many points as possible identified including being able to confidently 
communicate and work with their teams to set goals, manage performance, delegate 
effectively, deal with issues and deliver improvement projects.  

This course is designed to develop attendees in four key areas to provide them with the 
tools and techniques to operate effectively as managers on a day to day basis as well as 
deliver a business improvement project immediately following the programme.  

The four areas are: 

1. What does it mean to manage and lead? 
2. The assertive manager 
3. Delivering results through the team 
4. Problem solving and business improvement tools and techniques 

Part of this programme includes helping attendees initiate a small improvement project 
following the programme. 

Please note: Full learning objectives can be found on page 6 of this document. 
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Step 3 

Foundation Management and Leadership - 1 Day Course 
Section Leaders / A Grades or equivalent 

This one day course is designed for section leaders / A Grades or equivalent at Cucina 
Sano and aims to cover as many requirements as possible identified in our initial 
discussions including having the confidence to take responsibility and make decisions, 
being able to get the best out of the team, dealing with challenging behaviour, supporting 
improvement projects and dealing with change. 

This programme is designed to develop attendees in three key areas to provide them with 
the tools and techniques to operate effectively as managers on a day to day basis as well 
as support Section Managers on their projects. 

The three areas are: 

1. What does it mean to manage and lead? 
2. The assertive manager and leader 
3. Delivering results through the team 

Please note: Full learning objectives can be found on page 12 of this document. 

Step 4 

Project Coaching Support 
Section Managers or equivalent 

A description of this coaching support day can be found on page 10 

Step 5 

Project Presentation and Review 

A description of this session can be found on page 11 

Step 6 

Online Support 

Online support page including templates, memory joggers and three 90 minute training 
videos. 
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Management & Leadership Toolkit 

ProPeC® 
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Introduction 
Being a manager at Cucina Sano requires a specific set of skills and knowledge about the 
product, the business and its processes, the ability to get the best out of people on the 
team as well as work constructively with other managers and other teams. Effective 
managers at Cucina Sano need to be able to confidently communicate and work with their 
teams to set goals, manage performance, delegate effectively, deal with issues and deliver 
improvement projects. This programme is designed to develop attendees in four key areas 
to provide them with the tools and techniques to operate effectively as managers on a day 
to day basis as well as deliver a business improvement project immediately following the 
programme. The four areas are: 

1. What does it mean to manage and lead? 
2. The assertive manager and leader 
3. Delivering results through the team 
4. Problem solving and business improvement tools and techniques 

What does it mean to manage and lead? 
This section identifies the role of a manager, leader or supervisor. It compares leading with 
managing and explains why both are important in a fast moving business.  

On completion of this part of the programme attendees will be able to: 

• Describe effective management and leadership. 
• Explain the differences between managing and leading and why both are vital. 
• Recognise management activities including: 

• Identifying and utilising resources 
• Organising self and team 
• Prioritising and planning 
• Creating and executing processes 
• Measuring performance 

• Identify the key factors in successfully leading a team including: 
• Setting goals 
• Motivating and engaging the team 
• Developing people 
• Influencing people 
• Improving performance 
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The Assertive Manager and leader
Here attendees explore the powerful techniques deployed through adopting assertive 
behaviour. It looks at how to avoid aggressive or passive behaviours and identifies 
practical methods and ways of thinking to increase levels of assertiveness.  

What is assertiveness?
On completion of this part of the programme attendees will be able to: 

• Identify and explain the core behaviours; Passive, Aggressive and Assertive. 
• Define assertiveness and identify examples of this behaviour in action using the 

“ADISCO” approach. 
• Increase personal levels of assertiveness, reducing passive and aggressive 

behaviours including an understanding of the principles of Transactional Analysis. 
• Identify and avoid passive-aggressive behaviour. 
• Identify how assertiveness is solution oriented giving you the best chance of getting 

a positive outcome whilst maintaining a good working relationship with others. 
• Use assertiveness when dealing with direct reports, peers, managers and 

customers (internal or external). 
• Exercise practical techniques to remain mindful of internal emotional states and 

help maintain personal control. 

The Communication Skills of an assertive manager

This section leads on naturally from the discussion about how effective managers and 
leaders behave and looks at some of the communication skills they use. Attendees will 
explore how effective managers communicate through giving clear information and 
importantly through high quality listening. 

On completion of this part of the programme attendees will be able to:

• Identify how people communicate through: 
o Verbal communication and the use of words 
o Variation in tone, pace, pitch and power 
o Body language 

• Increase their awareness of how they are being received by others. 
• Identify how to communicate effectively when having those difficult conversations. 
• Use active and attentive listening techniques 
• Identify the barriers to effective communication and develop techniques to 

overcome them including: 
• Clash of communication styles 
• Communicating at crossed purposes 

• Identify specific opportunities to improve effective communication. 
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Using assertiveness at Cucina Sano 

On completion of this part of the programme attendees will be able to: 

• Use assertiveness when dealing with different types of challenging behaviour 
experienced by managers at Cucina Sano. 

• Identify specific situations at Cucina Sano to apply assertiveness including: 
• When reporting on KPIs 
• When giving feedback to team members 
• When identifying quality issues 
• When problem solving or investigating root causes of issues 
• When having conversations about performance with team members or other 

managers 
• When dealing with challenging behaviour 
• When driving improvement 
• When dealing with changed circumstances 
• When dealing with other situations identified by the group of attendees 

Delivering results through the team
This section looks at how an effective manager delivers their team’s objectives through the 
performance of the team. It explores individual differences within teams, standard team 
models of team development and how to build a high functioning team. It also covers 
delegation and the team life cycle and applies these practically to managers at Cucina 
Sano. 

On completion of this part of the programme attendees will be able to:

• Identify what is meant by a high performance team 
• Explain the team life cycle (Tuckman) 
• Determine the current position on the life cycle of their team (Tuckman) and give 

reasons for their analysis 
• Identify individual differences within the team and what that means for the team and 

how they need to be managed 
• Work with the team to identify goals and targets  
• Use meaningful KPIs to identify current levels of performance and make decisions 
• Identify areas to target and improve 
• Use delegation effectively to organise self and develop team members including: 

• Using the the Tannenbaum and Schmidt Ten Levels to find the appropriate 
amount of personal involvement when delegating 

• Preparing and supporting the individual 
• Feeding back effectively 

• Identify what to do to progress to become a high performing team. 
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Problem solving and business improvement
tools & techniques
Teams at Cucina Sano need to be continuously improving what they do and how they do it 
including a current focus on material variance. In order to achieve these and other 
business goals managers need to be able to deliver improvement through their teams. 
This part of the programme helps managers use a simple improvement process that sits 
neatly with typical continuous improvement (lean) methodologies. 

On completion of this part of the programme attendees will be able to:

• Use the ProPeC® simple improvement process to:  
• Identify business drivers and align team goals - Reason Why 
• Measure current levels of performance and focus team attention on what 

matters - Current State 
• Identify SMART goals for self and team - Define Goal 
• Plan execution - Identify actions and plan  
• Deliver improvement - Implement 
• Review and identify further improvement opportunities - Review 

Project Planning 
In this part of the programme attendees will get into pairs and start to work through the 
simple improvement process identifying drivers and business reasons for their 
improvement project (Reason Why), they will then begin to identify the data they will need 
in order to identify the current state and start to formulate a SMART project goal. They will 
also identify resources required and begin work on a plan to execute the project. 

Project Coaching Support 
A few weeks into their projects it is very likely that the attendees will have encountered 
some challenges and projects may have stalled as the day to day issues crowd out project 
activity. This day on site is designed to catch up with project teams to identify progress and 
coach them to help with issues they may have encountered. Depending upon the nature of 
the individual projects the format can be as a group, mini sessions with project pairs or in 
situ on the factory floor, in the warehouse or office. 
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Presentation and Review 
This part of the programme fulfils two important functions; firstly it is a way to measure the 
success/progress of the projects as well as learn from the process and secondly it 
provides an opportunity for the attendees to develop their public speaking skills by 
preparing and delivering a presentation to the senior management team reviewing the 
project and how they followed the improvement process from identifying a business need 
for improvement through measuring the current state, setting goals, planning and 
executing. 

On completion of this part of the programme attendees will be able to: 

• Carry out a project review 
• Measure the degree to which the project objectives have been achieved  
• Identify areas for ongoing attention 
• Identify learning in relation to: the project implementation process, the skills and 

knowledge factors of the team, the cultural aspects of change encountered. 
• Develop using a simple template a presentation to communicate: 

• Project identification and business reason for it 
• How the current state analysis was carried out and what was found 
• The formation of goals, objectives and targets for the project 
• How the project was planned and executed 
• How issues were resolved (or not) 
• How results were measured (if not yet complete how this is being measured) 

• Deliver their prepared short presentation to senior managers 

Page �  of �                                                                                                                 11 15



Foundation Management and Leadership 

ProPeC® 
©ProPeC® 2015 

1 Day Course Developed for  

Cucina Sano 

Page �  of �                                                                                                                12 15



Introduction 
Stepping into a management role can be a challenge requiring learning new things, the 
development of new skills and the adoption of different behaviour. This is especially the 
case in a fast moving food manufacturing environment such as Cucina Sano. Having the 
confidence to take responsibility and make decisions, being able to get the best out of the 
team, dealing with challenging behaviour, supporting improvement projects and dealing 
with change are all key skills required of an effective manager and leader. This programme 
is designed to develop managers in three areas: 

1. What does it mean to manage and lead? 
2. The assertive manager and leader 
3. Delivering results through the team 

What does it mean to manage and lead? 
This section identifies the role of a manager, leader or supervisor. It compares leading with 
managing and explains why both are important in a fast moving business.  

On completion of this part of the programme attendees will be able to: 

• Describe effective management and leadership. 
• Explain the differences between managing and leading and why both are vital. 
• Recognise management activities including: 

• Identifying and utilising resources 
• Organising self and team 
• Prioritising and planning 
• Creating and executing processes 
• Measuring performance 

• Identify the key factors in successfully leading a team including: 
• Setting goals 
• Motivating and engaging the team 
• Developing people 
• Influencing people 
• Improving performance 
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The Assertive Manager and leader

Here attendees explore the powerful techniques deployed through adopting assertive 
behaviour. It looks at how to avoid aggressive or passive behaviours and identifies 
practical methods and ways of thinking to increase levels of assertiveness.  

What is assertiveness?
On completion of this part of the programme attendees will be able to: 

• Identify and explain the core behaviours; Passive, Aggressive and Assertive. 
• Define assertiveness and identify examples of this behaviour in action. 
• Increase personal levels of assertiveness, reducing passive and aggressive 

behaviours. 
• Identify and avoid passive-aggressive behaviour. 
• Identify why assertiveness provides the best chance of getting a positive outcome 

whilst maintaining a good working relationship with others. 
• Use assertiveness when dealing with direct reports, peers, managers and 

customers (internal or external). 
• Exercise practical techniques that will help control emotions in order to remain 

assertive and influence others in a positive way. 
• Identify how a person using assertive behaviour communicates effectively through: 

o their use of words - verbal communication 
o appropriate tone - pace, pitch and power 
o appropriate body language 

Using assertiveness at Cucina Sano 
On completion of this part of the programme attendees will be able to: 

• Use assertiveness when dealing with different types of challenging behaviour 
experienced by managers at Cucina Sano. 

• Identify specific situations at Cucina Sano to apply assertiveness including: 
• When giving instruction 
• When reporting on KPIs 
• When giving feedback to team members 
• When identifying quality issues 
• When problem solving or investigating root causes of issues 
• When having conversations about performance  
• When dealing with challenging behaviour 
• When driving improvement 
• When dealing with changed circumstances 
• When dealing with other situations identified by the group of attendees 
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Delivering performance through the team
Managers need to be able to deliver through their teams meeting team and business 
objectives. This part of the programme identifies the importance of taking ownership of 
team performance and being a leader who leads, making decisions giving instructions, 
listening to team members to identify issues, working with them to identify solutions being 
adaptable and making new arrangements when things change.

Being a leader who leads

On completion of this part of the programme attendees will be able to:

• Identify the importance of taking ownership of team performance
• Identify the need to ensure processes used by the team are under control
• Measure ongoing performance and take action as required
• Identify team goals and objectives
• Plan activities and organise people
• Respond to required changes and take ownership of the change 

Problem solving and business improvement
tools & techniques
Teams at Cucina Sano need to be continuously improving what they do and how they do it 
including a current focus on material variance. In order to achieve these and other 
business goals managers need to be able to support improvement projects. This part of 
the programme helps managers understand and use a simple improvement process that 
sits neatly with typical continuous improvement (lean) methodologies and will support their 
managers as they deliver improvement projects delivering measurable return. 

On completion of this part of the programme attendees will be able to:

• Explain and support a project within the framework of the ProPeC® simple 

improvement process to:  
• Identify business drivers and align team goals - Reason Why 
• Measure current levels of performance and focus team attention on what 

matters - Current State 
• Identify SMART goals for self and team - Define Goal 
• Plan execution - Identify actions and plan  
• Deliver improvement - Implement 
• Review and identify further improvement opportunities - Review 
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